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Faculty Disclosure



ÅDiscuss the core principles of effective collaborative 
care and their contribution to evidence-based practice

ÅDescribe the roles of the core team members on a 
collaborative care team and their interactions

ÅRecognize the cultural differences between primary 
care and behavioral health and how to overcome 
obstacles

Learning Objectives
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Healthcare Spending

OECD 2009. www.oecd.org. Accessed July 19, 2014.
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Annual Cost of Care 

Total Population
Common Chronic Medical Illnesses with Comorbid Mental Condition
Ȱ6ÁÌÕÅ /ÐÐÏÒÔÕÎÉÔÉÅÓȱ
*Approximately 10% receive evidence -based mental condition treatment. 
#ÁÒÔÅÓÉÁÎ 3ÏÌÕÔÉÏÎÓȟ )ÎÃȢΐ--consolidated health plan claims data.
CHF = congestive heart failure; COPD = chronic obstructive pulmonary disease.

Patient 
Groups

Annual Cost of 
Care ($)

Illness 
Prevalence 

(%)

Percent with 
Comorbid 
Medical 

Condition*

Annual Cost
with Mental 
Condition ($)

Percent 
Increase with 

Mental 
Condition

All insured 2920 10-15

Arthritis 5220 6.6 36 10,710 94

Asthma 3730 5.9 35 10,030 169

Cancer 11,650 4.3 37 18,870 62

Diabetes 5480 8.9 30 12,280 124

CHF 9770 1.3 40 17,200 76

Migraine 4340
8.2

43 10,810 149

COPD 3840 8.2 38 10,980 186



APA MillimanReport

Å Large claims database; included Medicaid, Medicare, commercial 
insurers in 2010

Å 4 categories

ï No MH/SUD

ï Non-SMI MH/SUD

ï SMI

ï SUD

Å Patients with treated MH/SUD conditions increased overall healthcare 
costs 2 to 3 times ($400 PMPM vs $1000 PMPM)

Å Cost is from facility-based charges: medical/surgical, ICU, ER

MH/SUD = no mental health/substance use disorder diagnoses; SMI = serious mental illness; 
SUD = substance use disorder; PMPM = per member per month; ICU = intensive care unit; ER = 
emergency room.
www.psych.org.



ά.ŜƴŘƛƴƎ ǘƘŜ /ƻǎǘ /ǳǊǾŜέ

ACA = Affordable Care Act.
www.usgovernmentspending.com. Accessed July 19, 2014.

2010 ACA  
initiatives 
to do this



ACA 2010

Å Insurance expansion ɀ60 million more covered

Å Triple Aim Initiatives: better outcomes, lower costs, 
better experience of care

ï Innovation grants 

·Collaborative care 

·Payment structures 

ïBehavioral Health Homes: SPAs

ïExpand CHCs

ïExpand PBHCI grantee sites

SPAs = State Plan Amendments; CHC = community health center ; PBHCI = Primary and Behavioral 
Health Care Integration.
US Department of Health and Human Services. www.hhs.gov/healthcare/rights/. Accessed July 19, 
2014.



Adapted from: Peek CJ. A family tree of related terms used in behavioral health and primary care 
integration. http:// integrationacademy.ahrq.gov/lexicon. Accessed July 19, 2014. 
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